THE RANCH

Belvedere Tiburon Joint Recreation Committee
AGENDA
Monday, March 20, 2023 at 7pm

In person at Dairy Knoll Center, Room 1, 600 Ned’s Way, Tiburon or via Zoom

The public is invited to attend in person at Dairy Knoll Center

REGULAR MEETING — 7pm

Call Meeting to Order and Roll Call

[

Board Chair, julianne Schaefer of Belvedere
Vice Chair, Victoria Gazulis of Tiburon
Tiburon Town Council Rep, vacant
Belvedere City Council Rep, Sally Wilkinson
Reed Union School District Rep, Liz Webb
Belvedere Rep, Melissa Feder

Belvedere Rep, Chelsea Schlunt

Tiburon Rep, Vacant

Tiburon Rep, lerry Riessen

PUBLIC COMMENT

The public may direct questions or comments related to The Ranch business to the Board and
Director concerning matters not listed on the agenda for up to three minutes. The Board can take
no action uniess the matter is placed on a subsequent agenda.

. MINUTES Approval of Minutes from Regular Board Meeting on January 23, 2023

MOTION SECOND VOTE

DISCUSSION ITEM - Introduction of New Staff Members

Heather Wilson, Adult Recreation Supervisor
Dan Bednarczyk, Youth Recreation Supervisor

DISCUSSION ITEM — RUSD Update

BOARD MEMBER REPORT - Liz Webb update on Reed Union Schoot District



S. DISCUSSION ITEM — Programming Update

STAFF REPORT — 2023 Spring and Summer registration updates

6. DISCUSSION ITEM - Financial Review of 22-23 Financials

STAFF REPORT - Review of 22-23 Fiscal Year Financials with December 2022 financials

7. ACTION ITEM — Resolution 01-2023

STAFF REPORT — Resolution to recognize Belvedere Tiburon Joint Recreation Committee as doing
business as The Ranch.

MOTION SECOND VOTE

ADJOURN

GENERAL PUBLIC INFORMATION

ASSISTANCE FOR PEOPLE WITH DISABILITIES

n compliance with the Americans with Disabiiities Act, if you need special assistance to participate in this meeting, please cantact the
Director of Belvedere-Tiburon Jaint Recreation {415) 435-4355 ext. 1004, Notification 48 hours prior to the meeting will enable BTJR to
make reasonable accormmodation for full participation. (28 CFR 35,102-35,104 ADA Title i)

Upon request, The Ranch will provide written agenda materiais in appropriate alternative formats, or disability-related
modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in public
meetings. Please send a written request, including your name, mailing address, phone number and brief description of the
requested materials and preferred alternative format or auxiliary aid or service at least S days before the meeting. Requests
should be sent to the Director of Belvedere-Tiburon Joint Recreation at the above address.

AVAILABILITY OF INFORMATION

Copies of all agenda reports and supporting data are available for viewing and inspection at Dairy Knoll Center, 600 Neds Way,
Tiburon. Agendas and Minutes are posted on our website www.theranchtoday.org and at Dairy Knoll Center, Tiburon Town Hall
and Belvedere City Hall.

TIMING OF ITEMS ON AGENDA

While The Ranch Board of Directors attempts to hear all items in order as stated on the agenda, it reserves the right to take items
out of order. No set times are assigned to items appearing on the agenda.

PUBLIC COMMENT

The public may also submit comments in advance of the meeting by emailing The Ranch Administrative Assistant at:
officeadmin@theranchtoday.org

Please write “Public Comment” in the subject line. Comments submitted one hour prior to the commencement of the meeting
will be presented to the Board and included in the public record for the meeting. Those received after this tirme will be added to
the record and shared with Board Members after the meeting.
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r '4 f THE RANCH
o4 \ \ (Belvedere Tiburon Joint Recreation Committee)

Meeting Minutes
Monday, Jlanuary 23, 2022, 7:00 p.m.
Dairy Knoll, 600 Ned’s Way, Tiburon CA 94920

I

I
Ik

Special Meeting — 6:45pm

1. Call to Order and Roll Call
Julianne Schaefer called the meeting to order at 7:00p.m., with the following Board Members

present:

Julianne Schaefer - Tiburon Representative, Chair Present
Victoria Gazulis - Tiburon Representative, Vice Chair Absent
Jason Rosell - Tiburon Representative Present
Jerry Riessen— Tiburon Representative Absent
Noah Griffin — Tiburon Council Member Present
Melissa Feder — Belvedere Representative Absent
Chelsea Schlunt — Belvedere Representative Absent
Sally Wilkinson - Belvedere Council Member Absent
Liz Webb -~ RUSD Representative Present

ADJOURN - to Regular Meeting

Regular Meeting — 7pm

1. Call to Order and Roll Call
Julianne Schaefer called the meeting to order at 7:10p.m., with the following Board Members

present:

Julianne Schaefer - Tiburon Representative, Chair Present
Victoria Gazulis - Tiburon Representative, Vice Chair Absent
Jason Rosell = Tiburon Representative Present
Jerry Riessen— Tiburon Representative Absent
Noah Griffin — Tiburon Council Member Present
Melissa Feder - Belvedere Representative Present
Chelsea Schlunt — Belvedere Representative Absent
Sally Wilkinson — Belvedere Council Member Absent

Liz Webb - RUSD Representative Present



Summer camp information is online and registration opens in February. Since The Ranch is doing
financially well, we are sending the youth team to the American Camping Association National
Conference in Orlando Florida during mid-winter break. Director Hotchkiss is excited for them to
learn new ideas and strengthen our programs.

For Adult updates, Director Hotchkiss announced that Adult Supervisor Maureen Borthwick left
The Ranch after 6 years. The Adult sector of programming has been struggling since the
pandemic and continues to need rebuilding. Director Hotchkiss has decided to take a moment to
reevaluating adult offerings and find the best wat to serve the Belvedere Tiburon in all adult
programs. Marin Social Sports is becoming more difficult to run as it relies on the rentals of
other fields and gyms and expenses are rising. Director Hotchkiss is looking at hiring a part time
supervisor to oversee and grow our current programs.

Director Hotchkiss announced that she has been attending workers comp and liability insurance
conferences.

Director Hotchkiss announced that Tiburon Rep Board Member Jason Rosell term is board
ending and Jerry Riessen, Tib Rep Vice Chair is also looking to end his term. We thank them for
their time.

Discussion Item-Financial Review with Staff Report

The Ranch is close to the end of their fiscal year. By this time in January the Ranch has taken in
99% of their expected gross revenue and exceeded revenue goals in most categories. Remaining
revenue that they would have from now until February would be from any rentals or drop-in
programs. Director Hotchkiss notes that incoming revenue for rentals due to weekend classes
held at the Belvedere Community Center. Programs are helpful as they are more consistent
supply of revenue than occasional rentals.

Cotillion enrollment is down as it is a middle school program and that population is low. There
are also now other companies doing Cotillion programs in Southern Marin.

Director Hotchkiss projects Adults to bring in less revenue this winter due to staff transitions and
taking a moment to reevaluate adult offerings.

Board Member Feder brought to question why not have one of the adult contract instructors
take on the role as an Adult Supervisor. Director Hotchkiss has approached this idea in the past
and was unsuccessful. Director Hotchkiss also explained that, although it is not a written policy,
a only Supervisor can overs contracts.

Discussion Item: Solar Panel Contract Update with Staff Report

After the last Board meeting, Director Hotchkiss had informal conversations with a few Tiburon
Council Members to float the Boards idea to ask Tikuron Council to use Dairy Knoll facility funds,
given by the City of Belvedere to Tiburon, as per their Dairy Knoll Facility Agreement, to assist in



Resolution No. 2023-01-01

RESOLUTION RECOGNIZING THAT THE BELVEDERE TIBURON JOINT RECREATION
COMMITTEE DOES BUSINESS AS THE RANCH

WHEREAS, the Belvedere Tiburon Joint Recreation Committee (“Committee™) is a public
agency formed under a Joint Powers Agreement in 1975 between the Town of Tiburon and the
City of Belvedere (“JPA”) whose purpose is to formulate, administer and operate recreation and
education programs and facilities for the residents of Belvedere and Tiburon; and

WHEREAS, among other powers of the Committee, the Committee has the power to charge
fees for participation in its programs; and

WHEREAS, the Committee is authorized, in its own name, to do all acts necessary for the
exercise of its powers specified in the JPA; and

WHEREAS, in 2013, the Committee began doing business as The Ranch, and members of the
public made their checks payable to The Ranch for the programs; and

WHEREAS, Bank of Marin has requested official Board of Director action to document that the
Committee does business as The Ranch, in order to process payments of certain checks for the
aforementioned recreational and educational programs.

NOW, THEREFORE, BE IT RESOLVED THAT, the Board of Directors of the Belvedere
Tiburon Joint Recreation Committee hereby confirms that in 2013, the JPA has been doing
business as The Ranch, and that the Bank of Marin should deposit any check made payable to
The Ranch as a proper payment to the JPA.

PASSED AND ADOPTED by the Board of Directors of the Belvedere Tiburon Joint Recreation
Committee this day of , 2023, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:



